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Strategic Plan


International Programs of Seaver College

I. Statement of Mission
Within the context of Christian mission, the International Programs are designed to create global awareness and to facilitate the development of competencies and sensitivities in students as they complete general education, major, and minor course requirements at overseas locations.  The living-learning groups in which the programs operate provide unique opportunities for educational, personal, and spiritual development.

Context

In an era of rapid transportation, worldwide media, and instantaneous electronic communication, our planet has become a “global village.”  To prepare students for such a world requires college administrators and faculty to think internationally and to teach globally.    

Located on Pepperdine University’s main campus, which is on the Pacific Rim within the rich multi-national diversity of the Los Angeles basin, Seaver College is uniquely positioned to offer such a perspective. It has almost forty years’ experience in offering international programs.  It owns well-sited, attractive, and well-appointed facilities in four of the world’s major cities.  It offers strong programs in the modern languages and belongs to that minority of American colleges that requires all students to study a second language.  It offers an innovative major in International Studies.  Its faculty has extensive international experiences, with over sixty percent having lived and taught overseas.

The Mission Statement of Seaver College calls for each graduating student to have developed “a broad cultural perspective, defined by an exposure sufficiently broad to ensure familiarity with the history, literature, philosophy, and achievements of Western culture, as well as a sense of global interaction between Western and non-Western civilization.”  Study in other countries affords the University the opportunity to respond appropriately to a call for globalization.

Pepperdine University recognizes the importance of students seriously engaging with other cultures by living and studying in their midst.  In higher education at large, this commitment is fairly unique in that no more than 3% of students nationally study abroad during their undergraduate career (Fred M. Hayward, Internationalization of U.S. Higher Education: Preliminary Status Report 2000, Washington, D.C.: American Council on Education, 2000, p. 90). Yet Pepperdine seeks to strengthen and enhance the its mission as a Christian university by preparing more than 50% of its undergraduates for lives of purpose, service, and leadership in the global culture by exposing them to study, service learning, volunteer opportunities, close community living, and travel in another country through an international program study experience.  

II.  Programs

To fulfill its mission, Seaver College’s International Programs seeks to:

1) Continue to provide students with the opportunity to do serious study abroad in various kinds of programs including the five residential academic year programs in Heidelberg, London, Florence,  Buenos Aires, and Lyon; summer discipline-specific and travel-based programs;  and exchange programs with other universities.

2) Continue to offer programs that emphasize academic endeavors, language acquisition, and service learning.

3) Increase the number of residential academic year programs to meet high student demand by adding a residential program in Asia within two years.

4) Continue to organize a summer, travel-based, or service-learning program in Southeast Asia and introduce a similar program in Africa.

Context

Seaver College offers its students three distinct types of international program models.

First, the university currently has year-round residential programs in Heidelberg, London, Florence, Buenos Aires, and  Lyon, France. These programs relate to each division of Seaver College but no division “drives” any of these programs. Their year-round residential programs primarily offer general education courses and are attended by most students in their sophomore year.   A full-time Director who is assisted by local staff directs each of these programs.  A Visiting Faculty member from Seaver College, the Director, and local faculty, either full-time or adjuncts teach the courses.  The university owns facilities in Heidelberg, London, Florence, and Buenos Aires. Students live in the Heidelberg, London, and Florence houses, but live with local families in Buenos Aires and Lyon.  London and Florence students attend classes in their London and Florence facilities, Heidelberg student attend classes in a local classroom building rented by the University, and Buenos Aires and Lyon students attend classes in classrooms at a local university.  Each residential facility houses program offices, a computer laboratory, and student center.  

Second, discipline-specific programs are offered during the summer.  These have included programs in modern languages, business, theatre, art, music, religion, Biblical archeology, ecology, and a medical mission.   These programs have a shared ownership with the division or discipline from which the teaching faculty is drawn. Seaver faculty plus local adjuncts teach courses.

Third, exchange programs with study possible in most subjects are possible at the University of Canberra (Australia).  Students may also study in English at Sophia University in Tokyo, or in St. Petersburg, Russia through the Consortium on International Educational Exchange (CIEE).  

III.  Christian Mission 

To enable the spiritual growth of students participating in International Programs, the goals of these programs is to:

1) Enhance the University’s Christian Mission.

2) Provide opportunities for spiritual development that parallel those on the Malibu campus (significant Christian presence in staff, faculty, and student population; organized opportunities for worship and Bible study; weekly convocations).

3) Call upon faculty members to address their subject in the classroom within the context of Christian values and spiritual principles.

4) Design co-curricular activities to provide students with a nurturing and supportive spiritual environment.

Context

Adherence to the Christian Mission of the University is of paramount concern in the design and implementation of all programs and classes conducted in the International Programs.  The Director of each International Program is expected to be a committed Christian who fosters a nurturing and supportive environment in both the academic and co-curricular activities at the program location.  Classroom teaching is expected to be informed by the Christian values and spiritual principles espoused by the University.  The Visiting Faculty and local faculty are to be selected with these considerations in mind.

Weekly convocation activities in each program always include a devotional period.  Each residential program conducts a Sunday evening House church, which is led by the Visiting Faculty family and supported by the Director.  There are also expected to be daily voluntary chapel services, and student-led Bible studies in the residential programs

Physically separated from families and many of their Malibu friends, many students take advantage of the small-group environment to consider spiritual questions with the help of the Visiting Faculty family, Director, and local Pepperdine employees.  It is not unusual for students to be baptized while overseas or to renew their spiritual commitment.
IV.  Student Participation

To optimize opportunities for well-informed and qualified students to participate in an international experience, International Programs goals are to:

1) Recruit students through a process that emphasizes academic opportunities and the value of living among and learning from other cultures. 

2) Select students to participate in programs on the basis of academic and personal qualifications and the absence of  academic or  disciplinary probation

3) Admit Seaver students to residential academic year programs without regard to their major.

4) Continue to offer more than fifty percent of Seaver students an International Program experience before they graduate.

Context

The courses taught in the year-round residential programs focus on general education and, for that reason, most students attend these programs during the sophomore year.  The Discipline-specific programs are often attended by junior and even senior students.

Selection of students who plan to go overseas during their sophomore year must be made during the latter part of the first semester of their freshman year in order to ensure that the courses they take during the second semester of the freshman year do not duplicate those that are offered overseas.  Students are selected on the basis of academic and personal performance, based on personal interviews by their Visiting Faculty members and recommendations from other Malibu faculty.  In order to make effective planning possible, students must sign contracts that guarantee their places in the programs.  Those who drop from the programs too late to be replaced are charged financial penalties.

All students selected to participate in an International Program undergo an extensive orientation program in Malibu that emphasizes the academic, spiritual, and cultural mission of International Programs. Once the students have arrived overseas, they receive extensive orientation to the individual country and program. 

V.  Faculty 

To assure that Seaver students have excellent faculty members committed to the academic, spiritual and cultural mission of International Programs, the goals of International Programs is to:

1) Develop strategies for increasing the pool of available, qualified faculty.

2) Select IP faculty from Seaver College according to clearly articulated and published criteria, in a well-defined process involving the International Program Council, the Dean and Assistant Dean of International Programs, and the Dean of Seaver College.

3) Provide Seaver faculty selected for an IP program, in addition to their regular contract salary, with transportation, housing, and most meals, as well as with a one course per-semester teaching-load reduction as consideration for  house-parenting responsibilities.

4) Select IP faculty from Seaver College who will adapt their courses to reflect the global focus of the overseas curriculum and who will welcome houseparent and spiritual advising roles in the living community.

5) Review and articulate the Seaver visiting faculty member’s responsibilities with regard to instruction, discipline, co-curriculum, and spiritual leadership.

6) Recruit and hire local faculty, either full or part-time, who mirror the academic qualifications and Christian commitment of the Seaver faculty.

7) Organize annual workshops for local faculty regarding syllabi, assignments, expectations, and grading assignments.

8) Select future program directors that hold or are pursuing a doctorate or terminal degree in a field compatible with the liberal arts.

Context

During the fall semester of each year, all full-time Seaver faculty are invited to submit applications to teach overseas during the second-following academic year, with selections to be made during the following spring semester. (For example, during Fall, 2002, faculty are invited to submit applications to teach overseas during the 2004-2005 academic year.) Each application consists of relevant biographical information and responses to questions about the experience and aptitude of the faculty member to adapt courses to be taught overseas and to serve as a houseparent in a Pepperdine program.

Applicants are interviewed by the International Programs Council which makes recommendations to the Dean of International Programs, who presents the recommended candidates to the Dean of Seaver College for approval.  The Visiting Faculty member is expected to participate in the student selection process and orientation processes, as well as the faculty orientation process.

Visiting Faculty are paid their Malibu contract salary for each term.  However, in recognition of the house-parenting role, during the Fall and Spring semesters the normal Visiting Faculty load is eight, rather than twelve, units per semester.  The Visiting Faculty member, spouse, and legally dependent children under eighteen years of age who live year-round with them, are transported at University expense to and from the program, traveling to the program on the student group flight unless there are compelling reasons to travel at another time.  The Visiting Faculty family receives lodging and board at group meals, and they are transported, housed, and fed during the educational field trips and other University-sponsored excursions at the University’s expense. 

In some locations, courses may be taught by full-time Seaver faculty who reside in the country where the program is located.  In the case of a tenured Pepperdine faculty member serving overseas as a full-time faculty member, that member shall have the same rights of tenure which were enjoyed on the Malibu campus except that in any year in which that individual is offered a contract in the International Programs, the faculty member cannot return to the Malibu campus 

and “bump” a non-tenured individual from a faculty position.

Each program Director is expected to be qualified to teach courses offered in the program and should hold a doctorate or be in the final stages of completing a doctorate.  The teaching load for program Directors is the same as for Division Chairs in Malibu, which is currently eight units per year.

Other courses are taught by selected, well-qualified local adjuncts.  Normally, the program Director locates and recruits prospective new adjunct faculty member.  However, before the new adjunct is approved, that individual’s full credentials must be reviewed by the Dean and Assistant Dean of International Programs, and the Chair of the Division in which the courses will be taught.

VI.  Curriculum 

To assure that academic programs genuinely enhance the educational experience of Seaver students, the goals of International Programs are to:
1) Offer courses that are equivalent, although not necessarily identical, to those taught in Malibu, but that also draw upon local/regional educational and cultural resources that are uniquely available in each program location.

2) Offer courses whose academic rigor equals that for courses on the Malibu campus. 

3) Offer least one course in each residential program every year that emphasizes service-learning pedagogy.

4) Create a four-year course/site rotation projection as a planning tool for students.

5) Maximize the academic component of field trips through cooperation between Directors and visiting faculty.

6) Increase the number of programs, especially summer programs, in the overseas residential centers sponsored by a single Division or major.

7) Explore the possibility of internships in countries hosting an international program.

8) Maintain computer laboratories in residential programs at the same level as on the Malibu campus.

9) With the assistance of library professionals, establish minimum standards for libraries in residential facilities. 

10) Invest $10,000 each year over the next five years in instructional resources for all international programs.

Context

All of the courses taught in the International Programs are Seaver College courses that are published in the Seaver Catalog or have been approved by the Seaver Academic Council.  These courses are fully equivalent in academic content and rigor to courses taught in Malibu, though they are not identical to the Malibu courses, as they draw upon the educational resources uniquely available to students in the overseas locations.  Study at these overseas locations enhances many academic accomplishments, such as language learning and assimilation of material from a variety of disciplines taught in integrated courses.  Student learning also benefits from integrating course materials and instruction into group travel, such as educational field trips, and individual travel opportunities.

From the moment they first express an interest in studying overseas, students are told that these are serious academic programs, and every effort is made to ensure that only students who intend serious study while abroad are accepted into the programs.  While the courses taught abroad are usually taught in a shorter number of weeks than similar courses taught on the Malibu campus, they have the same number of minutes of instruction.  It is expected that students will neither significantly increase nor decrease their Grade-Point-Averages by study abroad.

The classes in the International Programs are taught by visiting Seaver faculty members, full-time Seaver faculty who are resident abroad, the program Directors (all of whom are expected to have or be pursuing doctoral degrees), and selected local adjuncts.  

Some of the summer programs offer courses from a single Division or major.  In those cases, the Division in which that major is housed proposes faculty members to teach them and these names are reviewed by the International Programs Council.

Summer programs like the Medical Mission Program at Predisan, the Honduras Relief Program, and the Thailand Service Learning Program are centered in service-learning.  It is expected that opportunities for service-learning and volunteerism will also be available at each of the residential programs.

VII.  Co-curriculum 

To carry out the mission of aiding students to achieve personal growth, it is the goal of International Programs to offer a co-curriculum that:
1) Develop intentional activities and experiences that encourage students to interpenetrate the culture of the host country, e.g. avoid formation of cultural bubbles.

2) Aligns student discipline practices with those on the Malibu campus by working with the Seaver College Office of Student Affairs. 

3) Creates and publishes a clear set of expectations and rules relating to the co-curriculum and student life.

4) Employs effective orientation activities to prepare students for living abroad and for returning to the United States.

5) Provides students with opportunities to do volunteer service.

Context

The small living-learning groups in the International Programs’ residential locations provide a 

unmatched opportunity for students to interact positively with one another, the Visiting Faculty family, local faculty in the program, and other individuals they meet locally.  During their entire college career most students never have an opportunity to interact so directly with faculty as they do in the International Programs.  Close, daily interactions in the residential facilities and weekend travel in small groups lead students to form friendships that last a lifetime.  Upon returning to the Malibu campus, students who have spent a year overseas often find that their friends who have not traveled with them are immature and far less interesting than before.

Although every effort is made to select only students who will be good citizens in these programs, disciplinary problems occasionally arise.  The Visiting Faculty member is expected to 

have a presence in the residential facility so that problems can be discovered in an early stage. However, the program Director is responsible for exercising necessary discipline in the program.  The same disciplinary rules that govern student life on the Malibu campus also apply in the International Programs, except in those cases for which unique local circumstances and conditions have made it necessary to adopt rules that apply only in the International Programs.  All of these rules are published in a Student Handbook, which is distributed to each student and these rules are reviewed during both pre-departure and after-arrival orientation sessions.

The Director may apply sanctions including placing a student on probation on the Director’s own action.  However, any case that might result in the dismissal of a student from the program requires the Director to convene the Discipline Committee.  This committee includes two student representatives, one elected by the women in the program and one elected by the men in the program, the Visiting Faculty member and any local full-time faculty in the program.  The Director chairs the committee.  A student called before the Discipline Committee is informed in writing of the charges that have been made and is allowed to supply the names of witnesses and organize a defense against the charges.  Although the hearing must be conducted in a fair manner, this is not a judicial hearing and the accused does not have the right to be represented by counsel nor to hear the testimony presented by any other witnesses.  In considering the charges made against a student, the Committee may be informed of the student’s prior disciplinary sanctions from the Malibu campus and any sanctions imposed on a student while in the International Programs will be added to that student’s disciplinary records in Malibu.  

Findings of the Disciplinary Committee shall be enforced by the Director. The student may appeal in writing to the Dean of International Programs any sanctions that are imposed.  The finding of the Dean, on appeal, shall be final.

VIII.  Administration 

To assure that International Programs can fulfill its mission, the administrative goals are to:

1) Operate a program that serves one-half of the Seaver student body and embraces an annual budget of around $10,000,000 as efficiently and effectively as possible.

2) Charge the Dean of International Programs, who reports to the Dean of Seaver College, with the responsibility of administering all international programs serving the college.

3) Encourage individual program Directors, who report to the Dean of International Programs, to exercise more local initiative in carrying out the mission of International Programs.

4) Provide each program Director with a written description of the director’s responsibilities, and keep a copy of that description on file in the International Programs Office

5)  Evaluate staffing needs of each international program to determine whether additional staff may be required to manage properties or oversee student life.

6) Continue to assess staffing needs, workloads and practices of the staff in the International Programs Office on the Malibu Campus, whose Manager reports to the Dean of International Programs, so that it can be fully supportive of the needs of student and faculty clients.

7) Continue the strong presence of the faculty and staff constituting the International Programs Council in consulting with and advising the Dean and Assistant Dean of International Programs on staff and faculty selection, policies and procedures, and scheduling and budgets (See Section XI below.)

Context

Currently, all operations of the International Programs are under the direction of the Dean of International Programs, who acts under the general direction of the Dean of Seaver College.  The Assistant Dean of International Programs, who reports to the Dean of International Programs, is charged with assuring the academic integrity of the international curriculum by working with the Seaver Academic Council and with directing orientation activities for students and faculty. The Directors of the respective International Programs report directly to the Dean of International Programs.

Local operations of each International Program are under the direction of the program Director, who acts under the general direction of the Dean of International Programs.  The Director is responsible for supervising all local employees, including local faculty, at the program location.  

IX.  Budget and Finance

To assure that budget resources are sufficient to carry out the mission of International Programs and that these resources are effectively managed, the goals of International Programs are to:

1) Charge the Dean of International Programs with the responsibility of preparing and administering all International Programs budgets under consultation with the International Programs Council

2) Assure that each year the annual budget for International Programs be presented to  the Dean of Seaver College, who then submits it, as a part of the general budget of the college, to the University Budget Committee.

3) Preparing a “full cost” analysis of all current and proposed programs, including auxiliary revenues and expenses, as a budgeting and assessment tool.

4) Evaluate the structure of current International Program charges assessed upon participating students to assure equity.

5) Assure that the cost of student tuition on the Malibu campus and in International Programs remains the same.

6) Provide that the International Programs Fee that covers for one round-trip group-flight air ticket, lodging, meals, orientation classes, and educational field trips does not exceed the actual costs of these items. 

7) For each of the residential programs, develop support groups whose mission will be to make friends and raise funds in the interest of that program.

Context

The International Programs budget and administration are the responsibility of the Dean of International Programs.   Each year the Dean shall prepare and submit an annual budget to the Dean of Seaver College in support of the International Programs, within the time sequence 

established by the University.  This budget will become an integral part of the Seaver College budget submitted by the Dean of the College.  In the process of preparing this budget, the Dean shall present a summary of the proposed budget to the International Programs Council which shall review and make recommendations to the Dean of International Programs on this budget.  The Council’s concerns with the budget shall focus on overall program and policy issues, and shall not include reviews of individual salaries and benefits provided to employees in the International Programs.

Until 1995, students enrolled in the International Programs paid the same tuition and room-and-board charges as they would have paid on the Malibu campus.  While students studying overseas still pay the same tuition as on the Malibu campus, it has not been possible to maintain the same room-and-board charges for two reasons: Administrative policy has deliberately minimized room charge increases in Malibu, while real inflationary pressures overseas have increased the University’s cost of operations there; and there is no longer an identifiable 21-meal-per-week meal plan on the Malibu campus, while students overseas are provided with that number of meals.  The University should continue to make it possible to charge students overseas no more for room-and-board charges than they would have paid on the Malibu campus.

The International Programs Charge is a comprehensive fee that includes all room-and-board costs as well as provides for pre- and post-departure orientations, a group flight to the program destination, ground transportation between the arrival airport and the house, educational field excursions, and other program costs.  Students shall not unreasonably be denied exemption from the group flights, provided they provide evidence they will arrive and depart the program at the same time as the group flight, and such students shall receive an appropriate credit in their Student Accounts.

The “Friends of Firenze” has been established as a support group to provide funding for projects in the Florence facility and program that cannot be funded through normal University budgets.  Monies raised in this way have been used for facility build-out and renovation as well as for the purchase of equipment for the program.  A similar support group, “Freunde von Heidelberg” has recently been formed and it is anticipated that support groups will also be developed for the London and Buenos Aires programs.

X.  Facilities

To assure that the physical facilities for international residential programs be maintained at a level commensurate with facilities on the Malibu campus, the goals of International Programs are to:

1) Prepare a regular renovation, repair, and maintenance schedule for each facility based on the 2002 property survey.

2) Assess the progress in meeting survey recommendations biannually.
Context

The University has an extensive investment in its properties in Heidelberg, London, Florence, and Buenos Aires—all of which are distinguished buildings in historic neighborhoods.  These properties should be placed on a regular maintenance schedule which receives sufficient budget allocations to prevent their deterioration and to assure students and faculty optimal living and working conditions. 

During the summer and fall of 2002, Bob Thomas visited each international Pepperdine facility 

to assess the physical plant conditions.  He prepared reports describing conditions and recommending renovations and repairs listed on a priority basis.  These reports were filed with the University President and should guide facility maintenance efforts.

XI.  Assessment

To assure that the mission of International Programs is implemented and its goals consistently met, International Programs will engage in an assessment program that:

1) Evaluates each program, class and visiting faculty person every semester, using student evaluation instruments employed on the Malibu campus, as well as reflective statements by resident faculty and staff given according to a common format.

2) Has evaluation data conveyed to and processed by the Dean of International Programs, who will, in a timely manner, share it with appropriate Division chairs, the Dean of Seaver College, and, when appropriate, the International Programs Council.

3) Annually reviews and evaluates all discipline specific programs through a coordinated effort between the Dean of International Programs and the International Programs Council.

4) Implements the Dean of International Programs’ annual evaluation of resident Directors.

5)  Implements the Dean of Seaver College’s formal evaluation of the Dean of International Programs on a three-year cycle.

6) Biannually reviews progress on the repair and renovations of overseas University facilities.

7) Facilitates a full-scale, triennial program review by the Director of the Seaver College Office of Assessment.

Context

At the end of each semester, each student in each class is expected to complete the same Course and Instructor evaluation form used in Malibu.  The completed forms are to be sent to the office of the Dean of International Programs in a sealed container without having been seen by program administrators and faculty.  They will be scored and tabulated in Malibu and the results will be reviewed by the Dean of International Programs, the International Programs Council, the Chairs of the respective divisions in which the courses are housed, the local program administrators, and the faculty members themselves.
At the end of each semester a Program Evaluation Form, which consists of machine-scoreable questions and spaces for written responses to other questions, is to be completed by each student in the program.  These forms are to be sent, before being seen by program administrators or faculty, in a sealed container to the office of the Dean of International Programs where they will be scored and written comments compiled.  The original forms and the compiled results will then be returned to the program Directors for review.  The Program Evaluation results will also be reviewed by the International Programs Council.
XI.  International Programs Council

The Dean of International Programs shall be advised by the International Programs Council.  Membership on the Council shall consist of the following:

Dean of International Programs, Chair (ex officio),

Assistant Dean of International Programs (ex officio)
A Designee of the Office of the Dean of Seaver College (ex officio),

Dean of Students or Designee (ex officio),

Chair of the International Studies Center (ex officio),

Coordinator of Modern Languages (ex officio), and

Head of Institute for the Study of Asian Cultures (ex officio),

One faculty member elected by each Division of Seaver College for three-year staggered terms from among those faculty who have previously taught in one of the International Programs; except that two of these positions, which shall rotate between Divisions, shall at all times be held by faculty who have not yet taught in one of the International Programs.

The central objective of the International Programs Council (hereinafter known as “the Council”) shall be to promote and strengthen International Programs at Seaver College.

The Council shall be responsible for the following:

1.  Assessment.  The Council shall regularly review the resources of the University devoted to the promotion of International Programs in order to advise and assist the University administration in the formation of institutional policies and staffing plans.  The Council shall encourage the development of new proposals and ideas to promote the international studies at Pepperdine and will subject proposed and existing programs to its own critical review and scrutiny. 

2.  Linkage and Coordination.  The Council shall provide, within the context of existing University policies and planning, logistical and budgetary advice and support to International Programs activities, thereby linking and coordinating them.  Budgeting responsibility and administration do and should reside in the Dean of International Programs.  Pursuant to this goal, the Dean of International Programs shall annually prepare and submit a budget in support of the International Programs.  The Council shall review this budget and make recommendations to the Dean of International Programs.

3.  Teaching.  The Council shall cooperate with academic divisions, centers, and programs and with students and community groups to advance instructional and related International Programs 

activities that are of mutual interest and benefit.  The results of the Program Evaluations will be reviewed by the International Programs Council and the results of each Course and Instructor evaluation form will be reviewed by the Chair of the division in which the course is housed.
4.  Research.  The Council shall facilitate and encourage professional communication and cooperation among International Programs faculty and shall support research and professional development activities by such individuals.

5.  Selection of Personnel.  The Council will review the candidates for directors of the various International Programs.  The Council shall make a recommendation to the Dean of International Programs, who is responsible for appointing directors under the general direction of the Dean of Seaver College.  In addition, the Council is responsible for reviewing and recommending to the Dean of International Programs the selection of visiting faculty members to the various International Programs, who shall appoint these individuals with the concurrence of the Dean of Seaver College.

6.  Policy Recommendations.  The Council shall review existing policies and make recommendations for new policies pertaining to International Programs to the Dean of International Programs and the Dean of Seaver College.
Meetings: Normally, the Dean of International Programs will call meetings of the Council.  However, any member of the Council may call a meeting with two weeks’ notice and the concurrence of a majority of the Council.  Meetings should take place no less frequently than once each semester.  A quorum shall consist of a majority of the members of the Council.

Dean of International Programs: Under the general supervision of the Dean of Seaver College, the Dean of International Programs shall be responsible for the administration of all activities of the International Programs.  The Dean will draft an annual report on the International Programs of Seaver College that, after review, discussion, and approval by the Council, will be transmitted by the Dean of International Programs to the Dean of Seaver College, the Provost, and President of the University in the fall of each academic year.

XII.  Adoption and Modification
Duly approved by the Seaver College cabinet, this document shall be presented by the Dean of Seaver College to the University Planning Committee for approval and adoption.  After an International Programs Strategic Plan has been adopted by the University, any modifications to that Plan shall be proposed by the International Programs Council to the Dean of Seaver College, who, upon approval of the College Cabinet, may present them to the University Planning Committee for action.

